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As the Fredericksburg Regional Food Bank (FRFB) worked to meet 
the increased need in our community due to the pandemic, much 
relief came from the National Guard, who helped with distributions 
and home deliveries to seniors. A total of 34 people from the National 
Guard, with Lt. Kyle Rash supervising the mission, were sent to the 
FRFB. Originally, the National Guard was only to assist through May 
21st, however once Lt. Rash saw the demand and the level of support 
needed, he pushed to extend the mission through July 8th. With the 
increase in need combined with a decrease in volunteers due to the 
quarantine, Jessica McCoy, Volunteers Coordinator, was relieved to have 
the National Guard�s support. �With COVID-19 challenging our day to 
day operations, the National Guard was a great asset. Without them, we 
would not have been able to continue making progress and ensure the 
community received the assistance it needed. The National Guard really 
stepped up and became an integral part of our team as we struggled 
with a lack of volunteers.�

Lt. Rash was happy to lend support to ensure the FRFB could provide 
as much support as possible to those in need. �There is a lot of work 
on the back end of things that is not seen at the point of distribution,� 
said Lt. Rash. �The sheer amount of e�ort that is required is amazing 
and even more so the goals and drive of those putting in the e�ort to 
continue to reach out and assist as many as possible.� Lt. Rash noted  
this was a very unique mission for the National Guard, �Every mission 
is di�erent. We were very fortunate as a team to be able to assist and 

operate under this mission, and very fortunate to be a part of the 
e�ort that provided as much assistance as there was over the last few 
months. The extent of the food insecurity in the community prior to 
the current pandemic was not really a stat that stuck with me, but 
seeing the impact on the community and need for food security is 
de�nitely hard-hitting.�

Members of the National Guard were moved by the faces of 
hunger that they saw in long lines waiting for food. Many 
shared that they, like so many people, were unaware  
of the reality of hunger in our area. One shared, �The food bank 
National Guard mission has been totally unique as I  
have never been a part of any experience like it in terms of its 
direct nature in helping people purposefully by giving them 
food. I was not fully aware that so many people are hungry 
before the beginning of this mission. I was mostly surprised 
that COVID-19 had a�ected so many people; I had no idea 
about the full impact until I saw it �rsthand.�

As we continue to step up to the need in our community, the FRFB 
was sad to say goodbye to our friends from the National Guard, but 
we are so grateful for their time and assistance. �The National Guard 
has been essential to the work that we do,� shares Mishelle Krogstad, 
Agency & Programs Director. �We would have never been able to 
reach the number of families that we have or distribute the number of 
pounds of food if not for the help of the National Guard.�
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The FRFB simply could not do the work we do 
without our volunteers. With just a small sta� of 
less than 30 employees, we are so grateful for our 
volunteers who keep the food bank operating. 
No matter if you volunteered for an hour or every 
day during the past year, you made a di�erence! 
We asked some of our volunteers to share their 
experiences, particularly during the pandemic. 

Anthony �Chip� Cardon, who took 
advantage of his time out of the o�ce 
during the pandemic to volunteer said, 

�Having the privilege of helping out at 
the FRFB during the pandemic has truly 
been the silver lining to a very challenging 
situation. Between the fantastic food bank 
employees and the other great volunteers I 
have been so fortunate to interact with - my 
experience over the last few months has 
been wonderful! The one drawback for me 
as I slowly begin the process of returning to 
regular employment is that I won�t be able 
to help out nearly as much as I would like. I 
am grateful to be a small part of such a vital 
community resource.�

Elizabeth Wimmer is a special education teacher 
in Sta�ord County Public schools and volunteers 
whenever she can at the FRFB. �In 2018, I was 
searching for a nonpro�t I could stick with for a 
long time, and the FRFB suited me perfectly. I 
volunteer during summer, winter, and spring 
breaks. My life, along with everyone else�s, turned 
upside down when schools abruptly began 
remote teaching last March. A silver lining to 
my cloud was that I could work from home 
in the mornings and evenings, and spend my 
afternoons at the FRFB. It gave me not only a 
reason to get out of my home, interact with 
people, and get some exercise, but also gave 

VOLUNTEERS ON THE FRONT LINE
me a way to feel like I was 
helping my community. 
The food bank was so quick 
to implement signi�cant 
measures to protect 
everyone that I felt safe there. 
The FRFB has a history of 
stepping up when there�s a 
special need, such as during 
the federal government 
shutdown last year, when we 
held emergency food drives 
in anticipation of increased 
need among people who�d 
been furloughed. I know the 
students in my county and 
my school have bene�tted 
from our partner food pantries and from programs like Kids on the Go. Volunteering 
at the FRFB is a way I can help these children and their families. As a bonus, I�ve 
enjoyed helping at the food distributions that are not part of the food bank�s usual 
operations! Everyone is so grateful, and I love spreading cheer. It�s been an uplifting 
experience for everyone!�

Matthew and Katie Earnhart knew when restrictions and closings were �rst 
implemented in March, that the need for food resources in our region would increase 
and they felt fortunate to be healthy and able to assist. �We have been volunteering 
once or twice a week, packing and distributing emergency food boxes, since March. 
Our Monday and Wednesday morning teams have really been motivated to see how 
many boxes we can pack. We were very excited to once complete �ve pallets during 
our 1.5 hour shift! That�s 320 boxes of food for families in need!�

�There are not enough words to properly or adequately express how 
much help our volunteers have been during such a crucial time,� says Jess 
McCoy, Volunteers Coordinator. �Truly, thank you for all of your continued 
perseverance and dedication! Moving forward, the areas we will continue 
needing a great deal of help in are more directly involved with the 
community; we always have a need for volunteers at our Mobile Pantry/
Distribution sites, and our Senior Home Delivery Program could use some 
love as well! Always be on the lookout for these opportunities on our website, 
and please feel free to reach out with questions or interest!�

2,389,834 pounds of grocery products were distributed

1,911,867 meals provided to those in need

More than 11,000 volunteer hours were given

The Fredericksburg Regional Food Bank supplies  
166 community partners with resources to operate  
254 food assistance programs

More than 32,000 unique individuals receive food 
assistance through our community partners and  
direct service programs

2020 COVID-19 PANDEMIC RELIEF NUMBERS

Matthew Earnhart packs emergency food 
boxes in the FRFB warehouse.



CHRISTIAN AXFORD AND DAVID 
MILLS are both members of the 
National Guard who were vital to our 
special distributions to help with the 
increased need due to COVID-19. We 
are so happy to have them join our 
team full time as Warehouse Assistants. 
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NEW FACES AT THE FRFB

Hunger Action Month in 
September is the Feeding 
America network’s nationwide 
awareness driver, designed to 
mobilize the public to take action 
on the issue of hunger. This 
annual month-long campaign 
brings attention to the reality 
of food insecurity in the United 
States and promotes ways for individuals across the U.S. to get involved 
in the movement to help end hunger. We can end hunger one helping 
at a time. With every action, we get one step closer to making hunger 
a thing of the past. In the month of September, we re-ignite our 
commitment to this mission.

Feeding America projects that more than 54 million people 
could face hunger this year in the wake of the pandemic. We 
need the support of our community now more than ever to help our 
neighbors in need. We, together, can end hunger one helping, or one 
action, at a time. Feeding America is asking everyone to take action 
during Hunger Action Month because asking for help isn�t easy, but 
helping can be. This September, we�re asking the public to take  
action � a donation, a volunteer shift, a social media post � to  
end hunger one helping at a time.

SOME WAYS YOU CAN HELP:
� Every action counts, so visit HungerActionMonth.org to 

learn how you can get started.
� Volunteer. Engage. Advocate. Donate. Everyone has a role 

to play in ending hunger and we need your help now more 
than ever. 

� You can take action with Feeding America  
member food banks for Hunger Action Month by  
posting on social media with #HungerActionMonth.  
Tag @FeedingAmerica and @FredFoodVA to join  
the conversation.

With the combined e�ort of Feeding America, the nationwide network 
of food banks, and you, this campaign will raise awareness about 
hunger and inspire Americans  to get involved in September and 
throughout the rest of the year. 

Hunger Action Dayfi 2020 is scheduled for September 10, 
2020, the second Thursday of the month. Keep an eye out on 
our social media and website for more information on events and 
opportunities to take action in September!

JESSICA MCCOY is 
our new Volunteers 
Coordinator. Jessica lives 
in Stafford with her family. 
She is working on a poetry 
collection in the hopes of 
one day publishing it! 

HUNGER ACTION MONTH
"WE CAN END HUNGER ONE HELPING AT A TIME"

Hello, my name is Shawn Buckner-Barnes. In January 2020, I 
became the Chair of the Fredericksburg Regional Food Bank�s 
Board of Directors. In this role, I plan to work closely with our 
sta� to spread awareness of the Fredericksburg Regional Food 
Bank mission and alleviate hunger in Planning District 16 and 
its surrounding communities. However, I also want to thank 
you personally for your support of the food bank and the 
work we do in the community. Our response to everyday 
hunger, as well as those impacted by COVID-19 could  
not happen without your generous donations of time, 
money, and food.

I started out as just another member of the community 
who wanted to help �ght hunger. I have two wonderful 
daughters, and I am an Administrative/Technical Specialist at 
NSWCDD in Dahlgren, VA. I am the coordinator of the food 
pantry at Salem Baptist Church in King George. I love serving 
the clients that come to our pantry. Our goal is to reduce the 
number of hungry people in King George and its surrounding 
communities. People have a lot of shame in asking for help, 
but we try to make each person feel that they are helping us 
to become a stronger community by taking the food we are 
o�ering through our pantry. I greet each person who comes 
to our food pantry and enjoy getting to know our clients. 
Many clients bring stories of others who need help with food 
shortages. Our pantry sends each client home with food, 
recipes, and additional information to share with others, so 
they also get food help when they need it. Because of my 
love for serving my food pantry, I became a Board member in 
August 2016. Through my Board membership, I gained more 
information on how to help my pantry clients as well as anyone 
who has a need. I have had the pleasure of collaborating with 
food bank employees who share my desire to end hunger.

Each of us is called to help those who are less fortunate. 
It is my pleasure to serve as Board Chair. If you have any 
questions about the work we do in the community or 
how you can best help our mission, please contact me 
through the food bank. Again, thank you for all that 
you have done to make this past, very challenging year 
successful. We are changing lives in our community 
because you care.

Gratefully, 
Shawn Buckner-Barnes 
FRFB Board Chair

A LETTER FROM  
THE BOARD CHAIR


